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February 16, 2023

The Honorable Jimmy Patronis
The Chief Financial Officer
Department of Financial Services
The Capitol, PL-11

Tallahassee, FL 32399

Re: United Property & Casualty Insurance Company
Dear Chief Financial Officer Patronis:

Pursuant to Chapter 63 1, Florida Statutes, the Office of Insurance Regulation (“OIR™) has determined that
one or more grounds exist for the Department of Financial Services, Division of Rehabilitation and
Liquidation (“Department™), to initiate delinquency proceedings against United Property & Casualty
Insurance Company (“Company”). Attached to this letter, please find an affidavit setting forth the
grounds specified including the date the Company was deemed impaired or insolvent as those terms are
defined in Section 631.011, a concise statement of the circumstances that led to the delinquency, and a
summary of the actions taken by the Company and the OIR to avoid delinquency, along with a consent to
order of receivership signed by the Company so that the Department can promptly initiate those
proceedings.

As always, the OIR stands ready to provide any additional information or assistance the Department
needs in order for this matter to proceed as expeditiously as possible. OIR currently has a deputy
supervisor onsite at the Company who can be made available to the Department in any way you need.
Thank you for your attention to this matter.

Michael 'awqr:{;y, Intergjn Commissioner
Office of Inm{r/; 1ce Regufation

Enclosure

ce:
Michael Dobson, General Counsel, Department of Financial Services

MICHAEL YAWORKSY + INTERIM COMMISSIONER
200 EAST GAINES STREET ¢ TALLAHASSEE, FLORIDA 32399-0305 « (850)413-3140- FAX (850) 488-3334
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AFFIDAVIT OF VIRGINIA A. CHRISTY

STATE OF FLORIDA

COUNTY OF LEON

BEFORE ME, the undersigned authority, personally appeared Virginia A. Christy, who
after being duly sworn, deposes and says:

I. I, Virginia A. Christy, am over the age of eighteen (18), sui juris, and I am
competent to testify to and have personal knowledge of the facts contained herein.

2. I have been employed by the Florida Office of Insurance Regulation (hereinafter
referred to as “Office”) since July 2012. From July 2012 to August 2014, I served as Assistant
General Counsel. From September 2014 to August 2017, I served as Chief Assistant General
Counsel for the Office. In that position, I supervised the Legal Division’s Regulatory Section,
which provided legal representation to several business units in the Office, including Property &
Casualty Financial Oversight.

3. Since September 2017, I have held the position of Director of the Property &
Casualty Financial Oversight business unit. In this position, I supervise a team of over fifty
employees, including twenty persons specifically assigned to financial analysis of insurance
companies licensed to do business in Florida.

4. I have a Bachelor of Science degree in Business Administration with a major in
Accounting from Missouri Southern State College and a Juris Doctor from Florida Coastal School
of Law. I am a member of the Florida Bar.

5. United Property & Casualty Insurance Company (hereinafter referred to as

“United”) holds a Certificate of Authority as a state of Florida domestic property and casualty
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insurer and is authorized to write in the lines of (010) Fire, (020) Allied Lines, (040) Homeowners
Multi-Peril, (090) Inland Marine, (120) Earthquake, (170) Other Liability, (260) Burglary and
Theft, and (270) Boiler and Machinery pursuant to Part III of Chapter 624, Florida Statutes.

6. As a licensed insurer, United is subject to the regulation of the Office pursuant to
the Florida Insurance Code.

BACKGROUND

7. United received an active Certificate of Authority in Florida on April 02, 1999.

8. United is 100% owned by United Insurance Holdings Corp. (“United Holdings™),
which is a Delaware Corporation whose common stock is publicly traded on the NASDAQ stock

exchange.

CIRCUMSTANCES THAT LED TO THE DELINQUENCY OF UNITED AND
ACTIONS TAKEN BY THE INSURER AND THE OFFICE TO AVOID DELINQUENCY

9. As a result of the review of United’s December 31, 2019 financial statement, filed
with the Office on March 1, 2020, which reflected a significant drop in net income and surplus
since prior year end and negative underwriting income totaling ($35,544,394) along with
continued adverse reserve development due to numerous catastrophic weather events in Florida,
Texas, Louisiana, and other states, the Office required United to file monthly financial statements
beginning with its March 2020 period-end. Each monthly financial statement was due on the 21*
day of the month following the prior period month end. In addition, the Office started to have
monthly calls and beginning on July 2, 2022, bi-weekly calls with United’s management to address
and monitor its continued downward trends and its declining financial results. United experienced
significant decline in underwriting results, with net underwriting losses exceeding $35 million in

each year since 2017. These losses increased significantly beginning in 2020, with reported
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underwriting losses of ($69,285,960) as of December 31, 2020, and ($53,987,634) as of December
31, 2021, and ($189,803,628) as of September 30, 2022. Additionally, the Company’s surplus as
regards policyholders continued to decline despite actions noted below. United’s surplus declined
from $159,003,538 as of December 31, 2019 to $138,967,744 as of December 31, 2020,
$128,434,738 as of December 31, 2021 and $56,854,784 as of September 30, 2022.

10. At the end of 2020, United began to reduce its exposure in other states and
entered into renewal rights agreements transitioning policies from United to other carriers in
Rhode Island, Connecticut, New Jersey and Massachusetts. In addition, a transition of
United’s North Carolina, South Carolina, and New York policies began in mid-2022. To
further reduce exposure outside of the southern coastal states, United entered into an 85%
quota share reinsurance agreement and a renewal rights agreement with another carrier for
the Company’s Georgia, North Carolina, and South Carolina business, which was approved
by the Office on January 27, 2022. The transition of the Company’s South Carolina policies
began on June 1, 2022, with Georgia and North Carolina policies to transition in the fourth
quarter of 2022.

11.  On April 14, 2022, the financial strength rating of Journey Insurance
Company (“Journey”), a United affiliate, was downgraded. As part of United Holdings’
strategic plan, and in an effort to consolidate its books of business and protect the group from
the effects of the downgrade, United Holdings submitted merger applications for its
affiliates.

12. On June 14, 2022, the Office approved, by Consent Order 296419-22-CO,
attached as Exhibit A and incorporated by reference, the merger of Journey with and into

affiliate American Coastal Insurance Company which was effective June 1, 2022.
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13. On June 17, 2022, the Office approved, by Consent Order 297138-22-CO, attached
as Exhibit B and incorporated by reference, the merger of Family Security Insurance Company,
Inc., also a United affiliate, with and into United which was effective May 31, 2022.

14.  In June of 2022, United notified the office that Wright National Flood Insurance
Company would take over United’s flood insurance book of business beginning in the third quarter
0f2022. This transaction was subject to approval by the Federal Emergency Management Agency,
after which Wright Flood began servicing, administering, and issuing flood coverage under the
National Flood Insurance Program for United policyholders and agents.

15.  On July 19, 2022, United notified the Office that its financial strength (“FRS”)
rating would be downgraded below that which is acceptable for the purposes of the secondary
mortgage market. Through an immediate final order issued by the Office on August 2, 2022,
United was determined to be qualified to participate in the Temporary Market Stabilization
Arrangement with Citizens Property Insurance Corporation, which is set to expire on May 31,
2023.

16.  Asof July 31, 2022, United’s policies in force in the state of Florida was 161,071
with another 151,325 policies in force in six other states.

17.  The Office received a notice from United on August 3, 2022, of its intent to
withdraw from Florida and other states to effectuate an orderly run-off due to significant
uncertainty around the future availability of reinsurance for personal lines business. The Office
continued its bi-weekly calls with United to closely monitor United’s financial condition and to
initiate the possibility of an accelerated run-off of its business.

18.  On or about October 10, 2022 and in anticipation of United’s filings regarding its

runoff, the Office engaged a Financial Administrator to assess the complex proformas and to make
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recommendations to the Office regarding the likelihood of a solvent runoff.

19. On November 15, 2022, United submitted an amended Plan of Runoff (“Plan”),
supplementing expected claims, losses, and delays in implementing non-renewals from Hurricanes
Ian and Nicole, which included a number of different elements to facilitate a solvent run off of its
liabilities and to wind down its affairs in an orderly fashion. To aid in the solvent runoff, additional
capital infusions into United originating from affiliated entities in the group, along with strategic
conversions of assets to cash was contemplated in the pro-formas specifically to facilitate the Plan.

20. On December 5, 2022, the Office issued Consent Order 303643-22-CO, attached
as Exhibit C and incorporated by reference, approving United’s Plan and, due to varied factors that
would materially affect the success of the Plan, placed United in Administrative Supervision for
the duration of the runoff period.

21. On or about January 23, 2023, United notified the Office of a transaction that would
transfer approximately 72,000 Florida policies to another carrier. On January 31, 2023, the Office
issued Consent Order 305835-23-CO, attached as Exhibit D and incorporated by reference,
approving the transaction.

22. On or about January 27, 2023, United notified the Office that its reserves booked
for Hurricane Ian losses as compared to its appointed third-party actuary’s point estimate were
deficient by approximately $140 million and that if United booked those reserves at the actuary’s
point estimate, United would be insolvent. United would therefore be reviewing the actuarial
determination and the range provided and would provide statutory pro-formas reflecting an
appropriate adjustment to reserves.

23.  OnMonday February 6, 2023, after United’s review of its reserves, United provided

statutory pro-forma financial statements that increased its retained losses and recognized the point
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estimate of the actuary. As a result of increasing its loss reserves, United’s surplus as regards
policyholders reflected in the pro-formas for the period ended December 31, 2022 is
($217,603,217).

24.  On February 9, 2023, United provided to the Office an executed Consent to Order
of Receivership, hereinafter referred to as “Consent”. A true and correct copy of the Consent is
attached hereto as Exhibit E and hereby incorporated by reference. The Consent admits that
grounds exist for the appointment of a Receiver of United for Rehabilitation or Liquidation
pursuant to Sections 631.051 and 631.061, Florida Statutes, and specifically admits that it is
insolvent as that term is defined in Section 631.011(14), Florida Statutes (See Exhibit E). After
transmitting the Consent, United provided additional director signatures and a secretary
certification to the Office related to the voice vote of the Board of Directors (See Exhibit F).

25.  The Office has determined that grounds exist for the Department of Financial
Services, Division of Rehabilitation and Liquidation (hereinafter referred to as “Department”™) to
petition for an order, under Section 631.051 or 631.061, Florida Statutes, directing the Department
to rehabilitate United or appointing the Department as receiver for purposes of liquidating the
business of United. The three bases for this determination are summarized as follows:

BASIS ONE: UNITED IS INSOLVENT OR ABOUT TO BECOME INSOLVENT
Authority: §§ 631.051(1) and 631.061(2) Fla. Stat.

26.  Section 631.011(14), Florida Statutes, defines “insolvency™ as a condition in which
all of the assets of the insurer, if made immediately available, would be insufficient to discharge
all of the liabilities of the insurer or the insurer is unable to pay its debts as they become due in the

normal course of business.
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217. United was deemed insolvent on February 6, 2023, because if all of the assets of
United, if made immediately available, would be insufficient to discharge all of the liabilities of

United.

BASIS TWO: FURTHER TRANSACTION OF INSURANCE BY UNITED IS
HAZARDOUS TO POLICYHOLDERS, CREDITORS, STOCKHOLDERS,
OR THE PUBLIC
Authority: §631.051(3), Fla. Stat.

28.  Based on the above, the Office has determined that United is operating in an

unsound condition that is hazardous to policyholders, creditors, stockholders, and the public.

BASIS THREE: CONSENT TO REHABILITATION OR LIQUIDATION
Authority: §631.051(11), Fla. Stat.

29.  On February 9, 2023, United executed a Consent to Order of Receivership for the
appointment of the Department as Receiver. (See, Exhibit E). In the Consent, United specifically
admits that it is insolvent as that term is defined in Section 631.011(14), Florida Statutes (See,
Exhibit E, paragraph 3).

30. The Consent admits “that grounds exist for the appointment of a Receiver for
Rehabilitation or Liquidation pursuant to Sections 631.051 and 631.061, Florida Statutes” (See
Exhibit E, paragraph 2).

31.  The Consent states as follows:

Pursuant to Sections 631.051and 631.061, Florida Statutes,
Respondent consents through a majority of its directors, to the entry
of an Order, appointing the Florida Department of Financial
Services, Division of Rehabilitation and Liquidation (hereinafter
“Department”) as the Receiver of Respondent and acknowledges
that the Department may apply to the Court for an Order of
Rehabilitation or Liquidation. Respondent further agrees that the

Department shall have the sole discretion to determine the type of
order to be sought and entered and consents to any injunctions the
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receivership court, as defined by Section 631.021, Florida Statutes,
deems necessary and appropriate.

Exhibit C, paragraph 4.
32. Further, the Consent states:
Respondent additionally agrees that the Department may, at its sole
discretion, apply to the Court for any additional orders regarding
Respondent, and that all such orders entered shall be final when

entered, with Respondent waiving any right to appeal such orders,
including any order liquidating Respondent.

CONCLUSION
As set forth above, United Property & Casualty Insurance Company is insolvent or about
to become insolvent; is in such condition or is using or has been subject to such methods or
practices in the conduct of its business, as to render its further transaction of insurance presently
or prospectively hazardous to its policyholders, creditors, stockholders, or the public; and has
consented to rehabilitation or liquidation. Thus, grounds for issuing an Order for entry into
receivership exist under Sections 631.051(1), 631.051(3), 631.051(11), and 631.061(2), Florida

Statutes.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK
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FURTHER AFFIANT SAYETH NOT.

Virginia A. Christy, Director
Property & Casualty Financial Oversight
Office of Insurance Regulation

STATE OF Floddg

COUNTY OF ] eon

The foregoing instrument was acknowledged before me by means of [ physical presence

or [J online notarization, this lc;}h day of Ffbrvmr; 2023, by \/AC 0\\"\\’\3 (2 A, C/\’\Y\ ﬁﬁ

(name of person)

as Qive cYor frop 43 3 (svally Roencial Ovong for Plovda Of8vwe 08 sveonce 1]V aY o

(type of authority; e.g., officer, trustee, attorney in fact) (company name)
o Hardo O Moy ﬁOwQ.u
Amy Yvon YSighature of the Notary)

S 3 NOTARY PUBLIC
. . STATE OF FLORIDA
MU/S Commit GG51578 Army Yvonne Warolee
{ Expires 3/1 8/2024 (Print, Typt or Stamp Commissioned Name of Notary)

Personally Known / OR Produced Identification

Type of Identification Produced

My Commission Expires :’3‘\?) S0dY

Page 9 of 9



FILED

JUN 14 2022
INSURANCE
Docketed by:R_igléfLi TION
OFFICE OF INSURANCE REGULATION
DAVID ALTMAIER
COMMISSIONER
IN THE MATTER OF: CASE NO.: 296419-22-CO

Application for Approval of the Merger of
JOURNEY INSURANCE COMPANY with and into
AMERICAN COASTAL INSURANCE COMPANY
/

CONSENT ORDER

This cause came on for consideration upon the filing with the FLORIDA OFFICE OF
INSURANCE REGULATION (“OFFICE”) by UNITED INSURANCE HOLDINGS CORP.
(“APPLICANT?™), of an application for the Merger of JOURNEY INSURANCE COMPANY
(“JOURNEY”) with and into AMERICAN COASTAL INSURANCE COMPANY
{(“AMERICAN COASTAL”), pursuant to Section 628.451, Florida Statutes (“Application™).
Following a complete review of the entire record, and upon consideration thereof, and being
otherwise fully advised in the premises, the OFFICE hereby finds as follows:

1. The OFFICE has jurisdiction over the subject matter and the parties herein.

2. APPLICANT has applied for and, subject to the continuing satisfaction of the
requirements, terms, and conditions established herein, has satisfactorily met all of the conditions
precedent to the granting of approval by the OFFICE of the proposed merger of JOURNEY with
and into AMERICAN COASTAL, pursuant to the requirements of the Florida Insurance Code.

3. APPLICANT is a Delaware publicly traded holding company whose stock is 27.5%

owned by Peed FLP1, Ltd. LLP, a Texas limited liability partnership whose General Partner is
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Peed Management, LLC, a Texas limited liability company whose sole member is Robert D, Peed.
Applicant has no other 10% or greater shareholders.

4, JOURNEY is a stock property and casualty insurer domiciled in the state of Florida
whose stock is approximately 66.6% owned by APPLICANT and approximately 33.3% by RJ
Kiln & Co. (No. 3) Limited (“RJ Kiln™), a United Kingdom private limited company.

5. AMERICAN COASTAL is a stock property and casualty insurer domiciled in the
state of Florida whose stock is 100% owned by AmCo Holding Company, LLC, a Delaware
limited liability holding company, whose sole member is APPLICANT. JOURNEY and
AMERICAN COASTAL are both operating under subsisting Certificates of Authority issued by
the OFFICE.

6. As disclosed in the Application, JOURNEY will be merged with and into
AMERICAN COASTAL, with AMERICAN COASTAL as the surviving entity (“Merger”).

7. APPLICANT shall submit, or cause to be submitted, to the OFFICE any
outstanding background information including complete fingerprint cards for Michael R. Hogan,
Scott R. St. John, and Alec L. Poitevint II within 10 days of execution of this Consent Order.

8. If the OFFICE determines that any individual for whom APPLICANT is required
to submit background information as part of this Application is unacceptable under the Florida
Insurance Code, APPLICANT, J OURNEY, and AMERICAN COASTAL shall cause the removal
of said person within 30 days of notice from the OFFICE and replace them with a person or persons
acceptable to the OFFICE or shall undertake such other corrective action as directed by the
OFFICE. Failure to act would constitute an immediate serious danger to the public and the OFFICE
may take administrative action as it deems appropriate upon the Certificate of Authority of
JOURNEY or AMERICAN COASTAL without further proceedings, pursuant to Sections

120.569(2)(n) and 120.60(6), Florida Statutes.
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9. AMERICAN COASTAL shall comply with the post-Merger Plan of Operation and
supporting documents as submitted with this Application. Prior written approval must be secured
from the OFFICE before any material deviation from said post-Merger Plan of Operation.

10.  APPLICANT represents that, except as described in the Application, there are no
present plans or proposals to make any substantive changes to AMERICAN COASTAL, including
liquidating it, selling any of its assets (except for transactions such as investment portfolio
transactions, in the ordinary course of business), merging or consolidating it with any other person
or persons, or making any other major change in the business operations, management, or
corporate structure of AMERICAN COASTAL.

11. APPLICANT, or AMERICAN COASTAL, shall submit the following documents
to the OFFICE:

a. Within 10 days of completion of the Merger, a copy of the fully executed
Articles of Merger and Certificate of Merger, as filed with the Florida Secretary of State’s Office;

b. Within 10 days of completion of the Merger, a copy of the fully executed
agreement between JOURNEY and RJ Kiln;

G Within 10 days of completion of the Merger, a copy of all documents
evidencing completion of the Merger transaction;

d. Within 10 days of filing of the Articles of Merger and Certificate of Merger
with the Florida Secretary of State’s Office, the original Certificate of Authority of JOURNEY
shall be surrendered to the OFFICE.

12. APPLICANT and AMERICAN COASTAL represent that all existing

policyholders of JOURNEY will be sent a notice advising them of the Merger. Such notice is

subject to a separate, prior approval by the OFFICE. Further, said notice shall include information

Page 3 of 10




that AMERICAN COASTAL will be assuming all duties and obligations that were originally
those of JOURNEY.

13. All parties to this Consent Order agree that this Consent Order shall be deemed null
and void if the Merger is not completed, or any additional required regulatory approvals are not
obtained, within 60 days of the execution of this Consent Order.

14. Any prior orders, consent orders, or corrective actions plans that APPLICANT,
JOURNEY, or AMERICAN COASTAL have entered into with the OFFICE prior to the
execution of this Consent Order shall apply and remain in full force and effect for APPLICANT,
JOURNEY, or AMERICAN COASTAL except where provisions of such orders, consent orders,
or corrective action plans have expired; have been superseded by subsequent orders, consent
orders, or corrective action plans; or are inconsistent with this Consent Order.

15. APPLICANT, JOURNEY, and AMERICAN COASTAL affirm and represent that
all information, explanations, representations, statements, and documents provided to the OFFICE
in connection with this Application, including all attachments and supplements thereto, are true
and correct and fully describe all transactions, agreements, ownership structures, understandings,
and control with regard to the merger and future operations of AMERICAN COASTAL.
APPLICANT, JOURNEY, and AMERICAN COASTAL further agree and affirm said
information, explanations, representations, statements, and documents, including all attachments
and supplements thereto, are material to the issuance of this Consent Order and have been relied
upon by the OFFICE in its determination to enter into this Consent Order.

16.  Any deadlines, reporting requirements, other provisions, or requirements set forth
in this Consent Order may be altered or terminated by written approval of the OFFICE. Such
approval must be requested in writing prior to any proposed deviation from the terms of this

Consent Order.
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7. APPLICANT, JOURNEY, and AMERICAN COASTAL affirm that all
requirements set forth herein are material to the issuance of this Consent Order.

18.  APPLICANT, JOURNEY, and AMERICAN COASTAL expressly waive a
hearing in this matter, the making of findings of fact and conclusions of law by the OFFICE, and
all further and other proceedings herein to which they may be entitled by law or rules of the
OFFICE. APPLICANT, JOURNEY, and AMERICAN COASTAL hereby knowingly and
voluntarily waive all rights to challenge or to contest this Consent Order in any forum available to
them, now or in the future, including the right to any administrative proceeding, state or federal
court action, or any appeal.

19.  Each party to this action shall bear its own costs and fees.

20. APPLICANT, JOURNEY, and AMERICAN COASTAL agree that, upon
execution of the Consent Order, failure to adhere to one or more of the terms and conditions
contained herein may result, without further proceedings, in the OFFICE suspending, revoking, or
taking other administrative action as the OFFICE deems appropriate upon the Certificate of
Authority of AMERICAN COASTAL or JOURNEY in this state in accordance with Sections
120.569(2)(n) and 120.60(6), Florida Statutes.

21.  The parties agree that this Consent Order shall be deemed to be executed when the
OFFICE has signed and docketed a copy of this Consent Order bearing the notarized signatures of

the authorized representatives of APPLICANT, J OURNEY, and AMERICAN COASTAL.
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WHEREFORE, subject to the terms and conditions which are set forth above, the

Application for the Merger of JOURNEY INSURANCE COMPANY with and into AMERICAN

COASTAL INSURANCE COMPANY, pursuant to Section 628.451, Florida Statutes, is
APPROVED.

FURTHER, all terms and conditions contained herein are hereby ORDERED.
DONE and ORDERED this ]‘-[’L-b’ day of \JUUWC’,

5.2022,
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By execution hereof, JOURNEY INSURANCE COMPANY consents to entry of this
Consent Order, agrees without reservation to all the above terms and conditions, and shall be bound
by all provisions herein. The undersigned represents that they have the authority to bind JOURNEY
INSURANCE COMPANY to the terms and conditions of this Consent Order.

JOURNEY INSURANCE COMPANY
- %\JMJ\Q&QQ\

[Corporate Seal] Print Name: (BY(\ ole /W’U
Title: C? U\M\ C.ﬁ uﬂw
pate: _JUNE. D 920272

STATEOF \OV 1 A\
county ofF Piyrellad

The foregoing instrument was acknowledged before me by means of ,ﬁl physical presence or

O online notarization, this & day of ¢ l UV 2022, byBVO v¥e /D\‘M"U

(name of person)
s OFECey for JOUVTVEN] TN
(type of authority; e.g., officer, trustee, attorney in fact) (company name)
R PUg, KELLY HUMPHREY ,r: @ .

S commission# GG 942579 (Signsture oF the Notary)

= ¥ Expiras Decamber 26,2023

"."‘eo,: ;\p‘? Bondad Thvu Budgel Notary Services O)e < %mD

£

(Print, Type or Stamp Commissioned Name of Notary)

Personally Known é OR Produced Identification

Type of Identification Produced

My Commission Expires _ |d /Qla'/& )
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By execution hereof, AMERICAN COASTAL INSURANCE COMPANY consents to
entry of this Consent Order, agrees without reservation to all the above terms and conditions, and
shall be bound by all provisions herein. The undersigned represents that they have the authority to
bind AMERICAN COASTAL INSURANCE COMPANY to the terms and conditions of this

Consent Order.
AMERICAN COASTAL INSURANCE COMPANY
By: {%@MQ;]\

[Corporate Seal] Print Name: \B Voole /l\'d\.l"'er
Tige: SNV CpuNnsel
Date: C) Une. \% " 20 Q.

STATE OF T\ O\ {OAO\
county oF Prnel\al

The foregoing instrument was acknowledged before me by means of &physical presence or

[ online notarization, this _B day of () \JV \€ 2022, by %\[ 0 Ote_ M{V‘
name of person)
as OP’Q\’C‘:@K for f(‘(‘{\@”[f_ﬂm (C_Q Qiﬁ%&\ ‘V\g QD .

(type of authority; e.g., officer, trustee, attorney in fact) (company name)
7 KELLY HUMPHREY
St esion# GE 4259 :

* & i mber 26, 2023 :
« Expires Deca (Signature of the Notary)
% § Sorvices
e ore o Bonded Thiu Budget Notary
(Print, Type or Stamp Commissioned Name of Notary)

Personally Known 7(\ OR Produced Identification

Type of Identification Produced

My Commission Expires \2 [ b | 22
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By execution hereof, UNITED INSURANCE HOLDINGS CORP., consents to entry of this
Consent Order, agrees without reservation to all the above terms and conditions, and shall be bound
by all provisions herein. The undersigned represents that they have the authority to bind UNITED
INSURANCE HOLDINGS CORP., to the terms and conditions of this Consent Order.

UNITED INSURANCE HOLDINGS CORP.
By: B/\NM_QB\

Print Narue: EVO ole /w{l/
Title: B’QV\%\ Co U»V\gd
Date: d une \')) \ (ZD .

sTATEOF L0V A\

county oF Rinella

The foregoing instrument was acknowledged before me by means of %hysical presence or

O online notarization, this _\i day of d\.‘ n’ﬁ 2022, by %V 00 \L‘Q ACL.X’U
s OPCicoy e mS(r.”"F‘?{)"frEK”\)V\% g. Corp

(type of authority; e.g., officer, trustee, attorney in fact) {company name)
HUMPHREY
o g, KELLY %ﬂ
Sl CummiSSlDﬁ#GGMmo 2
p! ~  Expires Decamber 26, 2023 (Signature of the Notary}
TroppSt  Bonded TheuBudgetNotary Servioss
522 S,

(Print, Type or Stamp Commissioned Name of Notary)

Personally Known 2’5 OR Produced Identification

Type of Identification Produced
My Commission Expires \Rl 26 1 23
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COPIES FURNISHED TO:

ROBERT DANIEL PEED, PRESIDENT
United Insurance Holdings Corp.
American Coastal Insurance Company
Journey Insurance Company

800 2™ Avenue South

St. Petersburg, Florida 33701

Telephone: (727) 895-7737

E-Mail: dpeed@upcinsurance.com

BROOKE ADLER, GENERAL COUNSEL
United Insurance Holdings Corp.

American Coastal Insurance Company
Journey Insurance Company

800 2™ Avenue South

St. Petersburg, Florida 33701

Telephone: (727) 877-8265

E-mail: badler@upcinsurance.com

ALISON STERETT, FINANCIAL ADMINISTRATOR
Property & Casualty Financial Oversight

Florida Office of Insurance Regulation

200 East Gaines Street

Tallahassee, Florida 32399

JEANNINE CARROLL, FINANCIAL EXAMINER/ANALYST SUPERVISOR
Property & Casualty Financial Oversight

Florida Office of Insurance Regulation

200 East Gaines Street

Tallahassee, Florida 32399

RYAN MARTINEZ, FINANCIAL EXAMINER/ANALYST II
Property & Casualty Financial Oversight

Florida Office of Insurance Regulation

200 East Gaines Street

Tallahassee, Florida 32399

SHANNON MICHELLE HARP-ALEXANDER, ASSISTANT GENERAL COUNSEL
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FILED

JUN 17 2022
INSURANCE REGULATION
Docketed by:
OFFICE OF INSURANCE REGULATION
DAVID ALTMAIER
COMMISSIONER
IN THE MATTER OF: CASE NO.: 297138-22-CO

Application for Approval of the Merger of
FAMILY SECURITY INSURANCE COMPANY, INC. with and into
UNITED PROPERTY & CASUALTY INSURANCE COMPANY

CONSENT ORDER

This cause came on for consideration upon the filing with the FLORIDA OFFICE OF
INSURANCE REGULATION (“OFFICE”) by UNITED INSURANCE HOLDINGS CORP.
(“APPLICANT™), of an application for the Merger of FAMILY SECURITY INSURANCE
COMPANY, INC. (“FAMILY SECURITY”), with and into UNITED PROPERTY &
CASUALTY INSURANCE COMPANY (“UNITED PROPERTY & CASUALTY™), pursuant to
Section 628.451, Florida Statutes (“Application”). Following a complete review of the entire
record, and upon consideration thereof, and being otherwise fully advised in the premises, the
OFFICE hereby finds as follows:

1. The OFFICE has jurisdiction over the subject matter and the parties herein.

2. APPLICANT has applied for and, subject to the continuing satisfaction of the
requirements, terms, and conditions established herein, has satisfactorily met all of the conditions
precedent to the granting of approval by the OFFICE of the proposed merger of FAMILY
SECURITY with and into UNITED PROPERTY & CASUALTY, pursuant to the requirements of

the Florida Insurance Code.
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3. APPLICANT is a Delaware publicly traded holding company whose stock is 27.5%
owned by Peed FLP1, Ltd. LLP, a Texas limited liability partnership whose General Partner is
Peed Management, LL.C, a Texas limited liability company whose sole member is Robert D. Peed.
Applicant has no other 10% or greater shareholders.

4, FAMILY SECURITY is a stock property and casualty insurer domiciled in the state
of Florida whose stock is 100% owned by FAMILY SECURITY HOLDINGS, LLC, a Delaware
limited liability company, whose stock is 100% owned by APPLICANT.

S. UNITED PROPERTY & CASUALTY is a stock property and casualty insurer,
domiciled in the state of Florida, whose stock is 100% owned by APPLICANT. FAMILY
SECURITY and UNITED PROPERTY & CASUALTY are both operating under subsisting
Certificates of Authority issued by the OFFICE.

6. As disclosed in the Application, FAMILY SECURITY will be merged with and
into UNITED PROPERTY & CASUALTY, with UNITED PROPERTY & CASUALTY as the
surviving entity (“Merger”).

7. If the OFFICE determines that any individual for whom APPLICANT is required
to submit background information as part of this Application is unacceptable under the Florida
Insurance Code, APPLICANT, FAMILY SECURITY, and UNITED PROPERTY &
CASUALTY shall cause the removal of said person within 30 days of notice from the OFFICE
and replace them with a person or persons acceptable to the OFFICE or shall undertake such other
corrective action as directed by the OFFICE. Failure to act would constitute an immediate serious
danger to the public and the OFFICE may take administrative action as it deems appropriate upon
the Certificate of Authority of FAMILY SECURITY or UNITED PROPERTY & CASUALTY

without further proceedings, pursuant to Sections 120.569(2)(n) and 120.60(6), Florida Statutes.
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8. UNITED PROPERTY & CASUALTY shall continue to file monthly financial
statements with the OFFICE until further notice. Those financial statements will be in the National
Association of Insurance Commissioners (“NAIC”) monthly statement format and submitted no
later than the 21st of the following month. UNITED PROPERTY & CASUALTY shall comply
with the post-Merger Plan of Operation and supporting documents as submitted with this
Application unless the OFFICE finds it necessary to require updated proformas and documentation
for a successful transition. Prior written approval must be secured from the OFFICE before any
material deviation from said post-Merger Plan of Operation.

9. APPLICANT represents that, except as described in the Application, there are no
present i)lans or proposals to make any substantive changes to UNITED PROPERTY &
CASUALTY, including liquidating it, selling any of its assets (except for transactions such as
investment portfolio transactions, in the ordinary course of business), merging or consolidating it
with any other person or persons, or making any other major change in the business operations,
management, or corporate structure of UNITED PROPERTY & CASUALTY.

10.  APPLICANT, or UNITED PROPERTY & CASUALTY, shall submit the
following documents to the OFFICE:

a. Within 10 days of completion of the Merger, a copy of the fully executed
Articles of Merger, certified by the Florida Secretary of State’s Office;

b. Within 10 days of completion of the Merger, a copy of all documents
evidencing completion of the Merger transaction;

c. Within 10 days of filing of the Articles of Merger and Certificate of Merger
with the Florida Secretary of State’s Office, the original Certificate of Authority of FAMILY

SECURITY shall be surrendered to the OFFICE.
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11. APPLICANT and UNITED PROPERTY & CASUALTY represent that all existing
policyholders of FAMILY SECURITY will be sent a notice advising them of the Merger. Such
notice is subject to a separate, prior approval by the OFFICE. Further, said notice shall include
information that UNITED PROPERTY & CASUALTY will be assuming all duties and
obligations that were originally those of FAMILY SECURITY.

12. Al parties to this Consent Order agree that this Consent Order shall be deemed null
and void if the Merger is not completed, or any additional required regulatory approvals are not
obtained, within 60 days of the execution of this Consent Order.

13.  Any prior orders, consent orders, or corrective actions plans that APPLICANT,
FAMILY SECURITY, or UNITED PROPERTY & CASUALTY have entered into with the
OFFICE prior to the execution of this Consent Order shall apply and remain in full force and
effect for APPLICANT, FAMILY SECURITY, or UNITED PROPERTY & CASUALTY except
where provisions of such orders, consent orders, or corrective action plans have expired; have
been superseded by subsequent orders, consent orders, or corrective action plans; or are
inconsistent with this Consent Order.

14.  APPLICANT, FAMILY SECURITY, and UNITED PROPERTY & CASUALTY
affirm and represent that all information, explanations, representations, statements, and documents
provided to the OFFICE in connection with this Application, including all attachments and
supplements thereto, are true and correct and fully describe all transactions, agreements, ownership
structures, understandings, and control with regard to the merger and future operations of UNITED
PROPERTY & CASUALTY. APPLICANT, FAMILY SECURITY, and UNITED PROPERTY
& CASUALTY further agree and affirm said information, explanations, representations,

statements, and documents, including all attachments and supplements thereto, are material to the
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issuance of this Consent Order and have been relied upon by the OFFICE in its determination to
enter into this Consent Order.

15.  Any deadlines, reporting requirements, other provisions, or requirements set forth
in this Consent Order may be altered or terminated by written approval of the OFFICE. Such
approval must be requested in writing prior to any proposed deviation from the terms of this
Consent Order.

16.  APPLICANT, FAMILY SECURITY, and UNITED PROPERTY & CASUALTY
affirm that all requirements set forth herein are material to the issuance of this Consent Order.

17.  APPLICANT, FAMILY SECURITY, and UNITED PROPERTY & CASUALTY
expressly waive a hearing in this matter, the making of findings of fact and conclusions of law by
the OFFICE, and all further and other proceedings herein to which they may be entitled by law or
rules of the OFFICE. APPLICANT, FAMILY SECURITY, and UNITED PROPERTY &
CASUALTY hereby knowingly and voluntarily waive all rights to challenge or to contest this
Consent Order in any forum available to them, now or in the future, including the right to any
administrative proceeding, state or federal court action, or any appeal.

18.  Each party to this action shall bear its own costs and fees.

19.  APPLICANT, FAMILY SECURITY, and UNITED PROPERTY & CASUALTY
agree that, upon execution of the Consent Order, failure to adhere to one or more of the terms and
conditions contained herein may result, without further proceedings, in the OFFICE suspending,
revoking, or taking other administrative action as the OFFICE deems appropriate upon the
Certificate of Authority of UNITED PROPERTY & CASUALTY or FAMILY SECURITY in this
state in accordance with Sections 120.569(2)(n) and 120.60(6), Florida Statutes.

20.  The parties agree that this Consent Order shall be deemed to be executed when the

OFFICE has signed and docketed a copy of this Consent Order bearing the notarized signatures of
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the authorized representatives of APPLICANT, FAMILY SECURITY, and UNITED PROPERTY
& CASUALTY.

WHEREFORE, subject to the terms and conditions which are set forth above, the
Application for the Merger of FAMILY SECURITY INSURANCE COMPANY, INC., with and
into UNITED PROPERTY & CASUALTY INSURANCE COMPANY, pursuant to Section
628.451, Florida Statutes, is APPROVED.

FURTHER, all terms and conditions contained herein are hereby ORDERED.

DONE and ORDERED this | 7" dayof ) l1ne ,2022.

k. ‘}-ﬁd Lo e

David Altmaier, Commissioner
Office of Insurance Regulation
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By execution hereof, FAMILY SECURITY INSURANCE COMPANY, INC., consents to
entry of this Consent Order, agrees without reservation to all of the above terms and conditions and
shall be bound by all provisions herein. The undersigned represents that they have the authority to
bind FAMILY SECURITY INSURANCE COMPANY, INC., to the terms and conditions of this
Consent Order.

FAMILY SECURITY INSURANCE COMPANY, INC.
-
By: ¢ ; g
- \_/ =
Print Name: 1 %V(?\d{l@ vd MEVYZ
tite: CNLE © Fonan aal o fHRcer
Date: <)\)\/\-€ 1 ¢ 20772

STATEOF =10V (WO

county o i nella®

The foregoing instrument was acknowledged before me by means of )ﬁ physical presence or

O online notarization, this ﬂ day of JUV\€ 2022, by%. Ry C’I\d‘e{)_’\fd MOV 72

as Q,\f\\ieg ‘j‘ \'M\G\\/\Qf O\l C;J{)(:\‘C'é\"for S;\T:\YV\'\‘ \““[ S\{’;‘ ér&m;?f‘ffzm{)\(\g . LL\J :

(type of authority; e.g., officer, trustee, attorney in fact) (company name)

D) " |
j"' r% Notary Public State of Flonda

Brooke Adler (Signature of the Notary)

i;!:j 'E‘!yp‘t:r:'sn 3273;‘75‘0'35' oneez2 \2 VOO IL 0O M\,ﬁy—

(Print, Type or Stamp Commissioned Name of Notary)

Personally Known X OR Produced Identification

Type of Identification Produced

My Commission Expires
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By execution hereof, UNITED PROPERTY & CASUALTY INSURANCE COMPANY
consents to entry of this Consent Order, agrees without reservation to all of the above terms and
conditions and shall be bound by all provisions herein. The undersigned represents that they have the
authority to bind UNITED PROPERTY & CASUALTY INSURANCE COMPANY to the terms and
conditions of this Consent Order.

UNITED PROPERTY & CASUALTY INSURANCE
COMPANY

print Name: B, Boraudrfovd NW*‘Z.
riee: Qe f Hpnan el cffCev
pate: U (T, 20072

STATE OF 1\ GV LG\
county o P yn-e\lad

The foregoing instrument was acknowledged before me by means of ﬂphysical presence or

7 online notarization, this _\_,_:l_ c\iay of dU N f’_ 2022, by.P‘v . @ \{O\d% Y3 Navtz
s Unie £ Bnanaa O ynrted Proferi S Cas yathy s

(type of authority; e.g., officer, trustee, attorney in fact) (company name)

Boct ko C ﬁk__Qqu

F Notary Pubh i
& j Notmy pue. Sima g P (Signature of the Notary) i

E My Commission HH 005522 .
\,,,_j Expiras 08/07/2024 %\ (o1 \L ¢ PY‘C\\—\"QV

(Print, Type or Stamp Commissioned Name of Notary)

Personally Known & OR Produced Identification

Type of Identification Produced

My Commission Expires
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By execution hereof, UNITED INSURANCE HOLDINGS CORP., consents to entry of this
Consent Order, agrees without reservation to all of the above terms and conditions and shall be bound
by all provisions herein. The undersigned represents that they have the authority to bind UNITED
INSURANCE HOLDINGS CORP., to the terms and conditions of this Consent QOrder.

UNITED INSURANCE HOLDINGS CORP.

By (—= ~— —
print Name: 0. BVndTovd W\%‘PZ_
Tite:  OVSTden &

Date: L\UV\‘C \’—( \ 920?77

-

A0CSSS

o

29

STATE OF Y0V OO
county oF Pinellas

The foregoing instrument was acknowledged before me by means of W physical presence or

O online notarization, this ﬂ day of ﬁ N 2022, by% . BV\C’\CH:QY\ d\ MO\WZ* .
«Predident o U e d INSUPEIRE ol d g e Corp

(type of authority; e.g., officer, trustee, attorney in fact) (company name)

B bk A X Qe

Notary Pubbc State of Flonda -
Brooke Adler (Signature of the Notary)

My Commussion HH (05522

Exprras 06/07/2024 :3 voo LQ_ M'_W

(Print, Type or Stamp Commissioned Name of Notary)

Personally Known 74 OR Produced Identification

Type of Identification Produced

My Commission Expires
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COPIES FURNISHED TO:

ROBERT DANIEL PEED, PRESIDENT

United Insurance Holdings Corp.

United Property & Casualty Insurance Company
Family Security Insurance Company, Inc.

800 2°¢ Avenue South

St. Petersburg, FL 33701

Telephone: (727) 895-7737

E-Mail: dpeed@upcinsurance.com

BROOKE ADLER, GENERAL COUNSEL
United Insurance Holdings Corp.

United Property & Casualty Insurance Company
Family Security Insurance Company, Inc.

800 2" Avenue South

St. Petersburg, FL 33701

Telephone: (727) 877-8265

E-mail: badler@upcinsurance.com

ALISON STERETT, FINANCIAL ADMINISTRATOR
Property & Casualty Financial Oversight

Florida Office of Insurance Regulation

200 East Gaines Street

Tallahassee, Florida 32399

JEANNINE CARROLL, FINANCIAL EXAMINER/ANALYST SUPERVISOR
Property & Casualty Financial Oversight

Florida Office of Insurance Regulation

200 East Gaines Street

Tallahassee, Florida 32399

RYAN MARTINEZ, FINANCIAL EXAMINER/ANALYST II
Property & Casualty Financial Oversight

Florida Office of Insurance Regulation

200 East Gaines Street

Tallahassee, Florida 32399

JENNIFER A. MILAM, ASSISTANT GENERAL COUNSEL
Florida Office of Insurance Regulation

200 East Gaines Street

Tallahassee, Florida 32399

Telephone: (850) 413-4281

E-Mail: jennifer.milam@floir.com
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FILED

DEC . § 2022
INSURANCE RE TION
Docsudty: K
OFFICE OF INSURANCE REGULATION
DAVID ALTMAIER
COMMISSIONER
IN THE MATTER OF: CASE NO: 303643-22-CO

UNITED PROPERTY & CASUALTY
INSURANCE COMPANY

CONSENT ORDER FOR PUBLIC ADMINISTRATIVE SUPERVISION
AND APPROVAL OF RUNOFF PLAN

THIS CAUSE came on for consideration upon a request filed with the FLORIDA OFFICE
OF INSURANCE REGULATION (“OFFICE”) by UNITED PROPERTY & CASUALTY
INSURANCE COMPANY (“UNITED” or “the Company”) for approval of a Plan o